
Troy Apple 
Festival

Since 2015



Lots of Apples 
+ Bears = 
trouble in 
backyards



FMPP Grant
• USDA Farmers Market 

Promotion Program Grant
• Used to promote and expand 

the farmers market in Troy
• Advertising, Training, 

Equipment AND
• The cider press and Apple 

Festival



Bear Aware Can Be Fun!



Cider Press
75 gallons of apples – about 3000 lbs.
 during the Apple Festival

Cider was also pressed with the After 
School Program, the Yaak School, on 
several Fridays at the Farmers Market. 
Approximately 10,000 lbs total.

Apples were gleaned by volunteers and 
After School Program kids



Bear Aware 
Education 

•Bear Spray Training
•Outreach Booths
• “Bear Trail”
•Kids’ Games
•Raffle Tickets 



Other Reasons for People to 
Attend
•Expanded Farmers Market 
•Community Outreach
•Live Music
•Games
•PIE
•Cider



Advertising
•EDDM Mailer
•Flyers
•Facebook Ads
•Newspapers



Lessons Learned

• These projects are difficult – if not impossible – to sustain with 
volunteer work and the constant search for grant funding.

• People are very receptive to bear education in this preventative 
format, especially when it is FUN!

• Keep community culture at the center.
• The Apple Festival is still going and takes a big effort to organize. 



Impact
• About 40 people participate in at least 3 bear ed. 

Activities
• 600 people attend, 45 vendors including outreach
• Distribution of bear spray, bear spray belts, trash 

cans
• Relationships between public and 

organizations/agency
• Financial gain for vendors and for Troy
• INNOVATION 

• Harvest Festival, Forest Fair
• Other community groups gain (ASP, Zero to Five)
• Market-based solutions for the bear and apple challenge



Pink Bench Distilling
•Using more of the unpicked apples to 

make Brandy and mocktails
•www.CrowdfundMontana.com



Help Us Keep Learning!
Have input on what makes a good 
gleaning program?  

Give us your input through our 
online survey!
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